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BIYANI GIRLS B.ED. COLLEGE, JAIPUR

INSTITUTIONAL DEVELOPMENT PLAN (IDP)

(2025-2030)

1. Introduction

Biyani Girls B.Ed. College, Jaipur is committed to excellence in teacher education with a
special focus on women empowerment and value-based learning. The Institutional
Development Plan (IDP) for 2025-2030 outlines the strategic roadmap to enhance academic

quality, research culture, infrastructure, governance, and community engagement in
alignment with NCTE norms and NEP 2020 guidelines.

2. Vision

Biyani Girls B.Ed. College aims towards “Women Empowerment”

3. Mission

“To provide the best professional education opportunities in a progressively
enhanced manner”

4. Strategic Development Areas (2025-2030)

A. Academic Excellence
e Introduce new undergraduate/graduate programs in emerging fields

o Strengthen curriculum implementation as per university and NCTE norms.
o Promote experiential learning, internships, and school-based practice.




e Introduce ICT-enabled smart classrooms and blended learning methods.
o Conduct regular academic audits and feedback-based improvements.
« Introduce New Foreign language centre for achieving global excellence.

B. Faculty Development & Research

Encourage faculty participation in FDPs, seminars, and conferences.
Promote research publications in UGC-recognized journals.
Establish a Research intensive culture.

Support faculty in pursuing Ph.D. and research projects.

C. Infrastructure & Learning Resources

Upgrade library with e-resources and digital access.

Modernize Psychology Lab, Science Lab, and ICT Lab.

Strengthen campus Wi-Fi and digital learning facilities.

Promote green campus initiatives (energy conservation, waste management).

D. Student Support & Progression

Enhancement of Career Guidance & Placement Cell.

Conduct workshops on soft skills, communication, and classroom management.
Strengthen mentoring and remedial support programs.

Strengthen alumni network for career support.

Establishment of mental health and wellbeing canter.

E. Community Engagement & Extension

o Organize literacy drives and women empowerment programs.
o Conduct awareness campaigns on health, environment, and social issues.
o Collaborate with local schools for outreach and teaching practice.

F. Governance & Quality Assurance

Strengthen IQAC for continuous quality improvement.

Promote transparent and participatory governance.

Implement digital documentation and e-governance practices.
Regular monitoring through annual reviews and stakeholder feedback.

. Five-Year Institutional Targets

Achieve higher NAAC accreditation grade.

Increase research publications by 50%.

Ensure majority faculty with Ph.D. qualifications.
Achieve 100% ICT-enabled teaching.

Improve student placement rate to 90%.

Conduct minimum 8-10 extension activities annually.




. Expected Outcomes

Enhanced academic standards and institutional reputation.
Improved employability of graduates.

Strong research and innovation culture.

Technologically advanced and eco-friendly campus.
Empowered, skilled, and socially responsible women educators.

Conclusion

The Institutional Development Plan (2025-2030) reflects the commitment of Biyani Girls
B.Ed. College, Jaipur towards continuous improvement, academic excellence, and holistic
development. Through strategic planning and systematic implementation, the institution aims
to contribute meaningfully to quality teacher education and nation-building.
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